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About the Course —

The purpose of this programme is to provide an understanding on how the rapid
integration of Artificial Intelligence (AIl) into organizations is transforming
individual behavior, interpersonal relationships, and team dynamics at work. As
Al reshapes decision-making, communication, performance evaluation, and
collaboration, managers must develop heightened self-awareness, emotional
intelligence, and group leadership capabilities to navigate emerging
psychological, ethical, and social challenges. It is designed to provide insights to
participants on managing self and teams for effectively handling the challenges
and opportunities created in the Al landscape. Participants will also get exposure
to managing issues pertinent to motivation, power dynamics, performance
management, and employee experiences. Through a combination of theoretical
frameworks from organizational behavior, social psychology, and leadership
studies, real-world cases, simulations, and reflective exercises, programme equips
learners with practical tools to manage themselves and lead groups effectively in
data-driven, technology-intensive settings.

In addition, this faculty development programme offers structured exposure to
academic research publishing. Participants are introduced to the research-to-
publication pipeline, including identifying publishable research questions,
engaging with contemporary journal literature, understanding peer-review
processes, and translating empirical and conceptual insights into conference
papers, book chapters, and journal submissions. Guided discussions on research
design, positioning contributions, and responding to reviewer feedback help
participants build confidence in scholarly writing and dissemination.

Participants Eligibility Criteria —

Faculty members working in universities and colleges that are included under
Section 2(f) of the UGC Act. The teachers of colleges that do not yet come within
the purview of Section 2(f), but have been affiliated to a university for at least
three years, will be permitted to participate in the courses. These conditions are
applicable only for Residential Training Programmes/Courses

Salient Features of the Course —

1. The FDP will be of 6 working days and 36 contact hours (six hours a day,
six days a week).

. The course will comprise 24 expert lectures, along with discussions,
illustrative sessions and academic interactions.




3. Participant evaluation will be conducted through MCQ-based assessments and
presentations.

4. A Certificate will be 1ssued to those who have attended all the sessions and
have qualified the Assessment examination.

Important Dates —

Starting Date Ending Date Application Deadline Date

25" January 2027 | 1% February 2027 | 17" January 2027

NOTE -

1. No Registration Fees.
2. Fill the NOC in the prescribed format.

3. Attendance is mandatory in all the sessions.

Course Coordinator-
Dr. Ridhi Arora

Assistant Professor, School of Management, I[IT Mandi.
Contact Mail DAl — ridhi@iitmandi.ac.in

Programme Director-

Prof. Atul Dhar
MMTTC, Indian Institute of Technology Mandi (H.P)

MMTTC Contact Details-

Contact Mail X{] — pammttp@jiitmandi.ac.in

Registration Links —

MMTTP Website: Link

Step by Step Process: Link

NOC Format: Link



mailto:pammttp@iitmandi.ac.in
https://mmc.ugc.ac.in/
https://docs.google.com/document/d/18A3IcG7PZhed8HW1AZJwH9d_-jSQ5rqz/edit?usp=sharing&ouid=112681287609063730528&rtpof=true&sd=true
https://mmc.ugc.ac.in/Document/MMTTP_Nomination%20Letter_Format.pdf

